CITY OF MOAB RESOLUTION NO. 14-2023
ADOPTING A CITY OF MOAB FISCAL YEAR 2023-2024 STRATEGIC PLAN

WHEREAS, the City Council and City staff engaged in two-day planning sessions in
January 2023 to define priorities for Fiscal Year 2023-2024; and,

WHEREAS, these sessions produced a draft Strategic Plan (“Plan”) that identifies new
and ongoing initiatives and projects to be accomplished in addition to the administration’s daily
responsibilities; and,

WHEREAS, the City Council and City staff designed the City's Fiscal Year 2023-2024
Budget to achieve the goals and objectives identified in the Plan; and,

WHEREAS, the City Council adopted the Fiscal Year 2023-2024 Budget on June 13,
2023; and,

WHEREAS, the Strategic Plan was presented to the public and City Council on
September 26, 2023 (Attachment A); and,

WHEREAS, the Strategic Plan is not considered a prescriptive document, nor does it
mandate any action related to public policy or the development of public infrastructure. Rather,
the Plan is a tool to be used by staff and elected officials in guiding community priorities.

NOW, THEREFORE, BE IT RESOLVED by the Moab City Council:

1. Adoption. The City Council hereby adopts and approves the City of Moab Fiscal Year
2023-2024 Strategic Plan as presented in Attachment A.

2. Intended Use. The City Council commits to using the Plan as a guide and expression of
community values in adopting policy that will bring about outcomes as described in the Plan.
The City Council desires to maintain flexibility to respond to opportunities and needs as they
arise and may deviate or amend the Plan as future priorities and needs dictate.

3. Direction to Staff. The City Council directs staff to use and reference the Plan as a
guiding document in administration, management, and in making recommendations to the City
Council.



PASSED AND APPROVED by a majority of the City Council, this 26th day of September 2023.

o A o fos

Date

Joette/La gianese,ﬂayor

1-%6-53

Date

Sommar Johnson, Recorder
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Introduction

What js Strateqic Planning?

Strategic planning is the process in which yearly priorities from all City Departments
are identified. In addition to identifying the 2023-2024 fiscal year priorities, long-term
objectives are considered as well. This process can help guide the City into the
upcoming years with clear and comprehensive goais.

Process

In 2022, the City of Moab implemented a robust commmunity engagement through

the Moab—Tomorrow Together visioning and planning process. Over nine months the

engagement process included two community surveys, nine community visioning
workshops, six focus groups sessions, a think-tank workshop, and a Future Summit.
This engagement process was designed to provide an open, inclusive, and
transparent platform for community members to help create a shared vision looking
out to 2030.

Moab--—-Tomorrow Togetier laid out six priorities, organized as “Pillars,” as the
groundwork for establishing the path for Moab's preferred future. The six Pillars are
identified as follows:

Tourism Trajectory and Economic Diversification
Affordability and Equity

Leadership and Decision Making

Environmental Stewardship

Workforce and Housing

Community Fabric and Wellbeing

oL AN

City staff used these key Pillars to design the City Council Strategic Planning sessions
conducted in January 2023. These sessions defined for the City Council the budget

and staffing priorities for the upcoming fiscal year and are reflected in this document.

During the Strategic Planning sessions, the City Council also produced the City's
mission statement for the upcoming year:

ENHANCING OUR VIBRANT COMMUNITY AND IMPROVING OUR QUALITY OF LIFE

The mission statement is meant to guide the City's leadership in its day-to-day
business, decision-making, and operations.
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Pillar 1: Tourism Trajectory & Economic Diversification

Importance of Pillar ]

Moab has become a renowned tourism destination due to its exceptional outdoor
recreational offerings and unigue scenery. However, many residents have stated that
the balance has reached a tipping point in relation to the City seeming to cater to
visitors, rather than residents. While appreciating the need for tourism as a key
economic driver for Moab, the community has expressed a need for economic
diversification away from a sole reliance on tourism. The community has also
expressed a desire to manage the aspects of tourism which negatively impact their
lives as residents of Moab. Over-tourism has reached Moab, and this is reflected in the
huge numbers of visitors who are “loving Moab to death” and the accompanying
noise pollution by the motorized recreation industry and the escalating number of
hotels. The challenge is in finding the right balance between a vibrant tourism
industry that delivers economic benefit, while ensuring Moab remains a functioning
and connected community. Focusing on a sustainable tourism approach will help
find new solutions for Moab.

Strategic Plan Goals & Objectives

Address C
Holistic revie

Engage with Crand County Co
opportunities
Create prory

Lo ComMmmMmunity
Manage state and federal Funding
Continue management of 5311 funding
Manage performance tracking of the vendor and measure against established
performance measurements _
Define internal measurerments of success of the program - customer satisfaction, usability,
efficiency of operations, participation rates

Identify potential areas for smasl development plans
Review compatible uses for C2/C5 zones
Consider new zone for small area plans

Engage with Travel Council for partnership in sustainable tourism strategies
Consider certification process for sustainable tourism
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Licture shortfails required as part of downtown improvermants

ing dnd Planning Departments participation in technical team -
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Pillar 2: Affordability & Equity

importance of Pillar 2

Moab has a diverse population of residents and subcultures which co-exist together,
due to their shared love of Moab. Community members have noted that it is not
practically easy to live in Moab and people who live in Moab must have a strong and
often personal reason for living in Moab. Cultural, ethnic, and socio-economic diversity
exists in Moab, as does inequality which is impacted by a lack of affordability in
housing and the overall cost of living. Residents consistently call for a solution to the
affordability issue and the ability for people to maintain an affordable, equitable, and
dignified quality of life.

Strateqic Plan Goals & Objectives
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.16, Addressing Fractional Ownership Conicarns::

- Work with legislative representatives to propose statutory alternatives ™ -
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Pillar 3: Leadership & Decision-Making

Importance of Pillar 3

Community members have reiterated how they feel that change is "happening to
them" and that local control is out of their hands and possibly out of the hands of locat
government. Leadership and decision making have been key issues in the visioning
process in relation to the need for Moab to have more autonomy, rather than the
predominant influence by the State Legislature. There has been a call for developing
better relationships with the State and for Moab to have a bigger seat at the table
with regards to decision making. Residents have also called on local government to
respond to the community in a more effective manner and to improve
communications beyond social media.

Strateqgic Plan Goals & Objectives

Inventory long-!
Develop rep
tdentfy fundi

ol iImpac
Evaluate and lernent options for public safety disproportionate service fee

v manthly PD reporting meatrics
n of records management system [RMs)

Develop ¢ metrics from BMS 1o communicate to public
Regortl

Betier utiliza cial media

Participate in deveicpment of County Hazard Mitigation 2lan
Develop interna }
Develop comm

Complete Strate:
Determine prority guring FY25 strategic planning session
Complete Comprahensive Financial Sustainability Master Plan

Identify existing conditions
Needs assessment

Craft Plan

Review and approval

Deveiop and publish RFP
Vendor selection
Substantial progress
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Pillar 4: Environmental Stewardship

|mportance of Pillar 4

There is a clear desire in the cornmunity to pursue environmental and sustainability

‘ practices. Adjustment to climate change, and the mitigating impacts of extreme
weather events, such as extreme heat, fires, and floods, are seen as urgent issues to
address. Due to its unique location, Moab is under increased pressure regarding the
challenges of water scarcity and climate change. Moab should be at the forefront of
environmental leadership because of these enhanced challenges, but it is not as
progressive as other similar places in the United States.

Strategic Plan Goals & Objectives
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9. Composting Pilot Project
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Pillar 5: Workforce Housing

Importance of Pillar 5

Housing is a consistent challenge in Moab in relation to both home ownership and
renting, due to escalating property prices. Second home ownership is also seen as
contributing to the issue of lack of housing for locals. Workers who service the
community including teachers, public safety, and municipal workers are unable to live
where they work. With the increasing numbers of hotels, there is an increasing need
for workers, however there is not affordable housing available for these workers. They
often resort to living in very cramped conditions and sometimes in their vehicles. To
address the workforce issue, there is a need for affordability, a high-quality school
system, reduction in competition in wages and housing to attract and retain workers.

Strategic Plan Goals & Objectives

op ang adopt ardinance update related to PG, PAD, PUD
Legal review of subdivision org nance

collechive invents

rap available toin

Research ootential solutions 3ad How such an ardinance wouild be framed
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Pillar 6: Comnmunity Fabric & Well-Being

Importance of Pillar &

Moab residents have consistently expressed their deep attachment to the community

and the unique social fabric that has existed. There is a very strong sense of shared
experience in this community, where people from many backgrounds are drawn

together by a common appreciation of the community, its location and history. This
ability for a broad and diverse cross section to coexist is a key part of the community

appeal. In short, people have consistently expressed a very deep affinity for the
community. However, there is an emerging fear that the community fabric is
changing, for the worse. There are greater divisions, tension, disconnects and
inequalities. Residents seek a return to a community where people are more
connected, and care for one another.

Strategic Plan Coals & Objectives

ih ;:uuystaffed department

- iréreased Yraffic enfercemem:

__Violenit crifrie and:contributing: fac:ters

-Robust victim and soclial sérvices:

identify opportunitaes fer mcreased efﬁcrenc
- Officer weliness -

Foster ‘a culture of professwnahsm

4, Communlty Engagement

‘ _Enhance implemantation of Engagement HQ s

_Complete website redesign

Review and update City commumcatuons and engagement p!an

‘Enhance participation in construction outreach projects

Identify FY projects which will requiire nelghborhood meetlngs D

Identify more opportunities to broaden the use of, communlty outreach tools
Hire on-call consultant to coardinate construction pro_lects T :

ldentify and attend community events where PD can setup a booth

Increase engagement for backflow comphance '

Increase engagement for grease trap compha nce’

Expand chipping education’
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Foundational Priority: Infrastructure Projects

Infrastructure Priority Projects

One of the most critical services that municipalities provide is building and
maintaining public infrastructure systems. These systems include water, wastewater,
transportation, and recreation networks. Public infrastructure is the foundation for a
city's social, economic, and environmental welfare, and maintaining these assets is
vital to keeping communities livable and resilient.

A fundamental challenge of municipal budgeting is properly preparing for and
covering the cost of long-term infrastructure maintenance. A city has the ability to
defer long-term maintenance of infrastructure without a perceptible delay in levels of
service. The outcome of such an action creates generational inequities for taxpayers.
in recent years, the City has worked to diligently and strategically prioritize
investment in its critical infrastructure, and it continues to do so with the list of
projects represented in the table below.
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