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CITY OF MOAB

CITY OF MOAB RESOLUTION NO. 09-2025
ADOPTING A CITY OF MOAB FISCAL YEAR 2025-2026 STRATEGIC PLAN

WHEREAS, the City Council and City staff engaged in two-day planning sessions in
January 2025 to define priorities for Fiscal Year 2025-2026; and,

WHEREAS, these sessions produced a draft Strategic Plan ("Plan") that identifies new
and ongoing initiatives and projects to be accomplished in addition to the administration's daily
responsibilities; and,

WHEREAS, the City Council and City staff designed the City's Fiscal Year 2025-2026
Budget to achieve the goals and objectives identified in the Plan; and,

WHEREAS, the City Council adopted the Fiscal Year 2025-2026 Budget on June 10,
2025; and,

WHEREAS, the Strategic Plan was presented to the public and City Council on June 24,

2025 (Attachment A); and,

WHEREAS, the Strategic Plan is not considered a prescriptive document, nor does it
mandate any action related to public policy or the development of public infrastructure. Rather,
the Plan is a tool to be used by staff and elected officials in guiding community priorities.

NOW, THEREFORE, BE IT RESOLVED by the Moab City Council:

1. Adoption. The City Council hereby adopts and approves the City of Moab Fiscal Year
2025-2026 Strategic Plan as presented in Attachment A

2. Intended Use. The City Council commits to using the Plan as a guide and expression of
community values in adopting policy that will bring about outcomes as described in the Plan.
The City Council desires to maintain flexibility to respond to opportunities and needs as they
arise and may deviate or amend the Plan as future priorities and needs dictate.

3. Direction to Staff. The City Council directs staff to use and reference the Plan as a
guiding document in administration, management, and in making recommendations to the City
Council.

PASSED AND APPROVED by a majority of the City Council, this 24th day of June 2025,
By:

Joette Langianese, Mayor Date
Attest:

By:

Sommar Johnson, City Recorder Date

STRATEGIC PLAN 2025-2026
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Introduction

he Utah Municipal Land Use, Devel-
opment, and Management Act (Utah
Code § 10-9a-401) requires cities to
“prepare and adopt a comprehensive,
long-range general plan.” The City of Moab cur-
rently fulfills this requirement through its 2017
General Plan. This plan guides decision-making
to meet current needs while preparing for the
future, with attention to budgeting priorities.

From this foundation, the City Council adopts
short-term strategic plans on a rolling basis,
typically focused on one- to two-year priorities
(Figure 1). These action plans align with the
broader goals of the General Plan and help
translate long-term objectives into achievable
steps, even as some priorities may require
longer timelines to complete.

In 2022, Moab launched a community visioning
process to shape the city’s direction through
2030 (City of Moab, 2022). The result was the

Moab - Tomorrow Together Vision & Strategic
Action Plan, which identifies “strategic pillars”—
major themes that residents and stakeholders
identified as essential to Moab’s future.

When adopting the plan, the City Council
affirmed its commitment to using it as a guide,
stating in the resolution that it would serve as
“an expression of community values in adopt-
ing policy that will bring about outcomes as
described in the Plan.” The resolution also
emphasized the importance of its use as a living
document, noting:

“The City Council desires to maintain flexi-
bility to respond to opportunities and needs
as they arise and may deviate or amend the
Plan as future priorities and needs dictate.”

In that spirit, the City used its annual strategic
planning sessions on January 8-9, 2025, to guide
implementation, ensuring strategies remain
relevant and responsive. Follow-up workshops

Moab - Tomorrow Together Vision

Achieve
: practical,
re ffe ; accountable &

economy responsive

governance

Enhance
community
preparedness
£ resilience

Protect, Foster
preserve & community
enhance Moab’s health,
resources and well-being &
public assets safety

All goals from the General Plan, Vision, other plans & studies

Current City Council Priorities

Figure 1

Short-Term Strategic Plan



CITY OF MOAB

in May, April, and May further refined the 2025-
2026 plan. This annual reassessment and revision
allows for regular monitoring and adjustments
based on changing conditions.

Thus, the 2025-2026 Strategic Plan builds on the
original Vision while adjusting to new concerns,
particularly the growing need for resilience in
the face of extreme weather and flooding, which
have required expanded mitigation and recovery
efforts. Accordingly, the City Council added a
new pillar—Enhance community preparedness
and resilience—to represent the literally changing
landscape in Moab. Two pillars were combined—
Affordability and Equity with Workforce Hous-
ing—to encompass a wider array of affordability
issues in Moab. Finally, all the pillars have been
re-worded to make their intent clearer to com-

Revised Strategic Plan Pillars 2025-2026

1. Tourism Trajectory &

Economic ek

St

2. Affordability & Equity

N

Ensure the

address

5. Workforece Housing

3. Leadership &

i 1 Lead local
Decision Making

4, Environmental
Stewardship

6. Community Fabric &
Well-being

Nt N N

O

Figure 2

oab residents have hc

municate the goals and objectives more effec-
tively (Figure 2).

An addition in this planning cycle is an effort to
track the goals and objectives that have been
informed by City-adopted plans and studies more
closely from their sources to the Strategic Plan.
The City Council, guided by community input,
determines which of these goals, objectives, and
strategies are prioritized and integrated into the
strategic plan’s rolling implementation cycle. With
support from City staff, the City Council aligns
resource allocation and budget development with
the annual goals. This ensures that the strategic
plan is a dynamic document that can achieve the
community’s long-term Vision and the goals of
the General Plan. See Table 1 for a selection of
these plans.

1. Foster a distinct & resilient economy
2 and support Moab'’s outdoor & small business economy

. Promote accessible and affordable housing opticns for all

sing options, while working fo

. Achieve practical, accountable, and responsive governance
th transparent, locally driven decision making to benefit
Moab residents

Protect, preserve, and enhance Moab's
resources and public assets

Exercise stewardship of Meab's natural and built environment fo ensure the long-
term health of the communify

. Foster community health, well-being and safety
Maintain the small fown feel and cohesive sense of community, which Moab
prides itself upon

6. Enhance community preparedness and resilience

STRATEGIC PLAN 2025-2026

Table 1

Year | Title Summary Status

2017 | City of Moab This plan is the City’s official statement of its goals and policies, Adopted by the
General Plan guiding future development and reflecting the long-term vision of | City of Moab

the community. City Council

2017 Sidewalk and Curb This was an initial evaluation of the pavement condition for all Study, not
Ramp ADA Self-Evalu- | streets within the jurisdiction of the City of Moab, used to prepare | adopted
ation & Transition Plan | estimated costs for future improvements.

2017 | Renewable Energy This resolution established renewable energy and greenhouse gas | Adopted by
and Greenhouse Gas emissions reduction goals for Moab City. the Moab City
Emissions Reduction Council
Goals for Moab City
#13-2017

2017 | Storm Water This plan presents solutions fo manage and regulate storm water | Adopted by
Master Plan runoff and to help mitigate flooding and environmental impacts, | the Moab City

updating the 1999 plan. It identifies existing deficiencies and Council
presents preferred solutions and a Capital Improvement Plan.

2017 | Moab Area Affordable | Thisis an update to a 2009 Grand County and City of Moab Adopted by
Housing Plan Housing Study and Affordable Housing Plan that fulfilled HB 295, | the Moab City

Providing Affordable Housing, by including housing in Moab’s Council
General plan as an appendix.

2018 | Biking Route Plan This map identifies current and planned bike lanes and shared- Adopted by
use paths in the City of Moab. the Moab City

Council

2018 | Downtown Plan This document presents a community vision for downtown Moab, | Not adopted
including recommendations for transportation, architecture, land
use, and community character.

2018 | Sanitary Sewer This plan identifies existing and future capacity deficiencies in the | Adopted by
Master Plan sewer collection system and provides a capital facilities plan to the Moab City

address those deficiencies moving forward. It includes updated Council
population projections and growth estimates.

2019 | Accelerated Goal This resolution moved the goal for renewable energy to 2030 for | Adopted by
of 100% Renewable participation in the Community Renewable Energy Act. the Moab City
Electricity by 2030 Council

2019 | Parking Management | This study considers parking issues within the City, builds off Adopted by
Study previous studies like the Downtown Plan, and provides detailed the Moab City

recommendations for enhancements. Council

2019 | Wattsmart Community | This plan was developed with Rocky Mountain Power to identify Study
Energy Plan tangible steps to achieve the City’s efficiency and renewable

energy goals.
2020 | Water Distribution and | This plan provides guidance to the City of Moab for decisions Adopted by

Storage Master Plan

over the next 5 to 40 years regarding the drinking water system,
including source production, storage, and distribution, to meet

existing and anticipated future demands.

the Moab City

Council
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2020 | Roadway Evaluation This report provides an updated pavement condition evaluation Study
and Facilities Plan for all streets within the jurisdiction of the City and estimated

costs for use in future planning and prioritizing improvements.

2020 | FEMA Flood Insurance | This Flood Insurance Study provides flood risk data needed for Study
Study: Grand County, the National Flood Insurance Act of 1968 and the Flood Disaster
Utah and Incorporated | Protection Act of 1973 to establish flood insurance rates.

Areas

2021 Moab and Spanish This is a regional transportation plan involving multiple entities, Adopted by
Valley 2050 Regional including the City of Moab, that identifies projects and strategies, | the Moab City
Transportation Plan including parts of San Juan County and US-191. Council

2021 | Water Conservation This plan updates data for water supply and demand, trends, Adopted by
Plan Update future growth, and consumption projections, and proposes the Moab City

policies and actions to achieve regional conservation goals. It was | Council
prepared to comply with state statute.

2022 | Grand County & City of | This joint plan identifies actionable steps, strategies, and specific | Adopted by
Moab Unified Trans- transportation projects and connections, excluding US-191. the Moab City
portation Master Plan Council

2022 | Moab - Tomorrow This plan extensively engaged residents to create a shared vision | Adopted by
Together Vision & with six strategic pillars, looking out to 2030. the Moab City
Strategic Action Plan Council

2023 | Grand County This plan was updated to assess capabilities affecting hazard Adopted by
Multi-Jurisdictional All | mitigation actions. FEMA requires this plan. the Moab City
Hazard Mitigation Plan Council

2023 | Moab Area Affordable | This plan is an update to the 2009 and 2017 housing plans. It Adopted by
Housing Plan summarizes housing data in the Moab area and provides recom- the Moab City

mendations for increasing the supply of adequate and accessible | Council
housing for residents through 2030.

2023 | Parks and Recreation This plan serves as a ten-year guide and strategic plan for Adopted by
Master Plan enhancing the City’s park system and incorporates extensive the Moab City

community engagement. Council

2023 | Water Utility Resource | This plan provides an inventory of existing water sources, evalu- In development
Management Plan ates water rights, projects future water demand, and evaluates

water infrastructure alternatives.

2023 | Sustainability This plan identifies a broad range of goals and sustainability Adopted by

Action Plan goals with detailed work plans for near-term strategies. the Moab City
Council

2024 | Road Safety This pedestrian-focused assessment of Main Street (SR 191) from | Study, not

Assessment (RSA) Emma Blvd to 4th East identifies existing or potential road safety | adopted

for Main Street

issues for all users, with emphasis on pedestrians.

STRATEGIC PLAN 2025-2026

Prioritization Process

The City aims to provide essential municipal services while improving residents’ quality of
life. Top priorities each year are determined by several factors:

Alignment with Vision and Goals: Documents such as the 2017 General Plan and Moab
- Tomorrow Together Vision & Strategic Action Plan, identify the broad priorities of the
City and inform the priorities in the Strategic Plan.

Current Conditions: The scope and condition of existing services inform decisions about
maintenance and upgrades. These conditions may be predictable with normal use, or
they may change overnight with unexpected events. For example, the Parks and Recre-
ation Master Plan, Storm Water Master Plan, and Grand County & City of Moab Unified
Transportation Master Plan all include assessments of infrastructure which guide the
priorities for the Capital Improvement Plan and the Strategic Plan. However, recent flash
flooding has altered the conditions, which would be reflected in the Strategic Plan.

Staff and Funding Capacity: The capacity of City staff, as well as the availability of fund-
ing, informs which projects are in the Strategic Plan for a given year. The City works with
partners and available financial resources to maximize the impact of its annual Strategic
Plan. Funding sources include sales and property taxes, fees, external grants, and loans.
Project sequencing reflects both available resources and the City’s ability to manage and
deliver projects.

Community and City Council Priorities: The City of Moab receives input from residents
and stakeholders through surveys, public meetings, written comments, and open houses.
This feedback informs planning and helps prioritize projects—such as shaping mitigation
strategies, refining transportation project lists, guiding downtown planning, and identify-
ing needs for parks. The public feedback that City Council members receive and review
contributes to the City’s priorities.
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Top Priorities™
Fiscal Year 2025-2026

Implement suggested improvements to the downtown Main Street
corridor, consistent with the recent Road Safety Audit and the
2017 Downtown Main Street Master Plan.

Pillar: Foster a Distinct and Resilient Economy

. Execute plans to leverage the Walnut Lane property asset to

promote affordable housing opportunities and support commu-
nity growth and equitable housing choices for all.

Pillar: Promote Accessible and Affordable Housing Options for All

. Advance plans and construction projects that implement and

support safe and desirable active transportation options for com-
munity members and visitors to the City of Moab.

Pillar: Protect, Preserve and Enhance Moab’s Resources and Public
Assets

. Plan, fund, and implement master plans and small area plans to

enhance Moab’s infrastructure, supporting sustainable growth
while prioritizing community aesthetics through thoughtful design,
regular maintenance, and the integration of elements that reflect
the city’s unique character and values.

Pillar: Protect, Preserve and Enhance Moab’s Resources and
Public Assets

. Continue to prioritize policies and infrastructure projects to miti-

gate against known natural hazards within the City of Moab.
Pillar: Enhance Community Preparedness and Resilience

* Numbers are provided for reference to subsequent sections without implied ranking.

STRATEGIC PLAN 2025-2026

Pillars: Foster a Distinct and Resilient Economy

Protect, Preserve and Enhance Moab’s Resources and Public Assets

1.DOWNTOWN

Implement suggested improvements to the Downtown Main
Street corridor, consistent with the recent Road Safety Audit
and the 2017 Downtown Main Street Master Plan.

Action and the recently completed 2024 Road Safety
Assessment both identified several critical issues
related to safety, mobility, and the overall expe-
rience in the downtown corridor.

Continuing work on plans that are already
in progress:

* Implement changes proposed by Road
Safety Audit This goal aims to address those issues and
Continue work with Utah Department implement improvements that will make down-
of Transportation (UDOT), beginning town Moab more attractive, safe, and enjoyable
with trial bulb-outs for people walking, biking, driving, or parking.
Sidewalk Improvements Planned enhancements include infrastructure
Crosswalks upgrades such as curb bulb-outs, raised medi-
Review Signals and timing ans, widened sidewalks, improved crosswalks,
Continuously meet with property and pedestrian-scale lighting, and dedicated
business owners pedestrian spaces. Additional features—such

Bac kg round as benches, bike racks, trash receptacles,

Downtown Moab is a diverse and vibrant hub landscaping, and street art—will contribute to a

fortable, shaded, and visuall -

that serves both residents and the millions of rnore c9m et iaiiy et LI MBS/ G s
. ing environment.

visitors who pass through each year. Nearly

every visitor experiences our downtown on

foot, making pedestrian safety and infra-

structure a top priority. The 2017 Downtown

Master Plan (which was not formally adopted)

The City of Moab is working in close partnership
with UDOT to implement these improvements.
More detail can be found in the referenced draft

Relevant Laws, Studies & Plans
2017 Draft Downtown Master Plan, City of Moab, General Plan, 2024 Road Safety Assessment

Responsible Departments
Administration, Community Development, Public Works, Public Safety, UDOT (partner entity)

Anticipated Timeline
Fall 2024 - Spring 2026

11
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Pillar: Promote Accessible and Affordable Housing Options for All

2. WALNUT LANE

Execute plans to leverage the Walnut Lane property asset to
promote affordable housing opportunities and support commu-
nity growth and equitable housing choices for all.

Action

STRATEGIC PLAN 2025-2026

Pillar: Protect, Preserve and Enhance Moab’s Resources and Public Assets

3.ACTIVE
TRANSPORTATION

Advance plans and construction projects that implement and
support safe and desirable active transportation options for

Pay off the Walnut Lane loan to reduce
interest costs over the life of the loan.
Ensure a transparent, inclusive public
engagement process to guide project
direction and design.

Develop a strategic plan for using Walnut
Lane to promote, create, and sustain
affordable housing in Moab.

Establish clear development benchmarks
and accountability measures for each
project phase.

Pursue funding opportunities and strategic
partnerships to reduce cost burdens and
enhance project feasibility.

Background

The Walnut Lane property was acquired by
the City as an opportunity to preserve land

for affordable and workforce housing through
continued public ownership. As a city-controlled
asset, the site provides a unique opportunity to
shape development that reflects Moab’s com-
munity values, respond to housing shortages,
and set a model for inclusive neighborhood
design. By leveraging this land for the creation
and continuation of affordable housing, the
City Council is using public resources to directly
address the community’s workforce housing
needs.

Several pathways exist to maximize the value

of Walnut Lane, including partnerships with
nonprofit housing organizations, transferring
ownership of the property with deed restrictions
in place, or other creative approaches. The

City is committed to advancing this project with
transparency, financial responsibility, and a
focus on long-term affordability.

community members and visitors to the City of Moab.

Action

* Improve sidewalk and curb access ramps
throughout the downtown pedestrian shed.

+  Create and implement plans to regularly
stripe crosswalks and bike lanes within the
downtown pedestrian shed and Safe Routes
to Schools.

+ Explore options to connect, extend, and
restore trails and creek crossings throughout
existing City greenways.

+ Identify options to continue MAT beyond the
end of grant funding.

Improve wayfinding for active transportation.

Background

This goal complements the City’s efforts to
improve the downtown district but takes a
broader, citywide and regional approach to
active transportation. While the downtown
district remains a key destination, the active
transportation network should include paths
that lead to and from the district, as well as

to other important nodes throughout the city.
These nodes may include employment centers,
parks, residential neighborhoods, and recre-
ational areas—creating a network that supports
transportation choices for both residents and
visitors.

The City of Moab is coordinating with Grand
County to identify and develop active trans-
portation routes that extend beyond city limits,
supporting a more regional system. This broader
perspective is essential to ensure that walking,
biking, other forms of non-motorized travel, and
transit connections are safe and accessible both
within Moab and throughout the area.

Planning efforts already underway include con-
siderations for wayfinding, route connectivity,
and accessibility. This goal supports continued
progress on both planning and construction
projects that enhance the safety, usability, and
appeal of active transportation across the com-
munity and region.

Relevant Laws, Studies & Plans
General Plan, Affordable Housing Plan

Responsible Departments
Administration, Community Development, Public Works

Anticipated Timeline
Summer 2025-Spring 2026

Relevant Laws, Studies & Plans

General Plan, Grand County and City of Moab Unified Transportation Master Plan, ADA Self-Evaluation & Tran-
sition Plan, Moab & Spanish Valley Regional Transportation Plan, Sustainability Action Plan, Parks and Recreation
Master Plan

Responsible Departments
Administration; Community Development; Parks, Recreation & Trails; Public Works

Anticipated Timeline
Sidewalk and crosswalk improvements will be visible this fiscal year with some sidewalk improvements and trail
connections continuing over multiple years.

13
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Pillar: Protect, Preserve and Enhance Moab’s Resources and Public Assets

4. IMPLEMENT PLANS

Plan, fund, and implement master plans and small area plans to
enhance Moab’s infrastructure, supporting sustainable growth
while prioritizing community aesthetics through thoughtful
design, regular maintenance, and the integration of elements
that reflect the city’s unique character and values.

Action

In the near term, staff will prepare an
inventory of all adopted master plans, along
with a proposed schedule for their review,
revision, or replacement.

Major efforts currently underway include
the launch of the Stormwater Management
Plan and the implementation of several
infrastructure projects that are based on
previously adopted plans.

Background

As Moab continues to grow, the City is commit-
ted to enhancing its infrastructure in a way that
supports sustainable development, protects
public safety, and reflects the unique character
and values of the community. This goal focuses
on planning, funding, and implementing both
citywide master plans and targeted small area
plans to guide infrastructure improvements that
are practical, attractive, and resilient.

Moab has already developed a number of
thoughtful and detailed plans—ranging from
transportation and stormwater management
to housing and downtown development. This
goal emphasizes the importance of using those
adopted plans to guide future decisions, updat-

Relevant Laws, Studies & Plans
All plans

Responsible Departments

ing them when necessary, and avoiding dupli-
cative or disconnected efforts. Planning should
be a living process that adapts to current needs
while building on past work.

Several current projects reflect this approach.
The Stormwater Master Plan is shaping how we
manage runoff and reduce flood risk. Infrastruc-
ture projects like the 300 South bridge replace-
ment and other flood mitigation efforts further
advance these goals. The 100 East reconstruc-
tion project is a prime example of integrated
planning—it includes full redesign and recon-
struction of the street to improve water and
stormwater systems, as well as upgrades for
active and motorized transportation.

Other recently completed projects, such as the
Kane Creek complete street project and the
downtown dispersed parking initiative, reflect
a commitment to safer, more accessible, and
better-designed public infrastructure.

By grounding our efforts in adopted plans, and
updating those plans when they become out-
dated or disused, we can ensure that Moab’s
infrastructure investments support long-term
growth, community well-being, and the preser-
vation of our distinctive sense of place.

Administration, Community Development, Public Works, Public Utilities

Anticipated Timeline

This goal is best considered as ongoing, with work expected to continue over multiple years. Infrastructure

projects will make progress and the inventory will be completed during FY 2025-2026.

STRATEGIC PLAN 2025-2026

Pillar: Enhance Community Preparedness and Resilience

S.NATURAL HAZARD
MITIGATION

Continue to prioritize policies and infrastructure projects to
mitigate against known natural hazards within the City.

Action

Continuing work on plans that are already

in progress:

+  Design the bridge at 300 South for
improved water flow.

+  Evaluate and plan for improved stormwater
management from 100 West to 600 West
on Mill Creek.

Advance recommendations from the 2024
Mill Creek Watershed Restoration Plan.
Begin projects in waiting:

Storm Water Master Plan

Background

Over the past four years, Moab has experi-
enced several significant flooding events that
have impacted private properties and public
infrastructure. These events have reinforced
the City’s commitment to hazard mitigation and
placed greater urgency on planning and imple-
menting solutions that reduce risk.

In response, the City Council has budgeted
funds to support key planning efforts and initial
infrastructure improvements. Projects currently

Relevant Laws, Studies & Plans

underway include the design of a new bridge at
300 South to improve water flow and reduce
overtopping and flooding of surface streets,

as well as planning for stormwater system
improvements from 100 West to 600 West—a
corridor that has been especially vulnerable
during recent storms. The City is also advancing
recommendations from the 2024 Mill Creek
Woatershed Restoration Plan, which takes a
holistic approach to improve watershed health.

In addition, the City is preparing to launch a
comprehensive Stormwater Master Plan, which
will serve as a citywide roadmap for addressing
flood risks and building long-term resilience.
While some local funds have been allocated,
the scale of mitigation needed is significant and
will require substantial investment. To help meet
this challenge, staff is actively pursuing funding
opportunities from a variety of sources, includ-
ing state and federal grant programs.

This goal reflects a coordinated and sustained
approach to hazard mitigation—anchored
by planning, backed by Council support, and

General Plan, Grand County Multi-Jurisdictional All Hazard Mitigation Plan, Mill Creek Watershed Restoration
Plan, Parks and Recreation Master Plan, Stormwater Master Plan, Sustainability Action Plan

Responsible Departments

Administration; Community Development; Parks, Recreation & Trails; Public Safety; Public Works; Utility Services

Anticipated Timeline

Staff and elected officials are working with state and national leaders to find funding for large infrastruc-

ture projects. This work will be on-going, and a majority of planning work will be done by the end of the FY
2025/2026, with infrastructure improvements stretching out 2-10 years depending on funding.

15
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Other Goals & Statuses

The City staff conducted a comprehensive
review and update of the goals in the 2024-
2025 Strategic Plan. A key outcome of this
effort is the categorization of the goals for
future planning. In Table 2, each goal has been
assigned one of four statuses to reflect its level
of completion or relationship to the 2024-
2025 Strategic Plan:

* Finished indicates goals that staff have
identified as complete.

* Modified indicates goals that staff have
changed to reflect the intent of the original
goal or planned action.

* On-going indicates goals that staff iden-
tified as having moved from a design
or launch phase intfo a maintenance or
continuation phase.

* Removed indicates goals staff recommend
for removal because they are redundant,
no longer feasible, or no longer a priority.

In addition to updating goal statuses, some
goals were consolidated with more specific

objectives under the same goal. Staff have
also begun documenting the origins and
sources of the strategic goals, an effort still
underway. This section includes modified goals
that will continue into the next fiscal year. A
full list of 2024-2025 goals and goal origins,
including those that are finished, on-going,
and removed are in Appendix A. A full update
on the statuses of the 2024-2025 goalsis in
Appendix B.

Pillar Color Legend

I:' Achieve Practical, Accountable,
and Responsive Governance

I:l Foster a Distinct and
Resilient Economy

I:l Foster Community Health,
Well-being, and Safety

Protect, Preserve, and Enhance
Moab’s Resources and Public Assets

Promote Accessible and Affordable
Housing Options for All

Table 2

Objective/s

Create and implement a plan for maintaining City assets, includ-
ing city-owned and maintained infrastructure and properties

Review and revise the Moab Municipal Code Title 17 for legal
clarity and alignment with the City’s objectives

Evaluate downtown parking requirements for adequate
availability and economic vitality

Evaluate existing commercial zones and flex zones to support
business opportunities

Pursue City Council goal to reduce greenhouse gas emissions by
80% by 2040 (Resolution 13-2017)

Develop and implement a system of signs to mark trails and
non-motorized routes

Improve dispatch services through agreements with partners
Update communications plan to include new tools

and opportunities.

Update the general plan

Become compliant with MOLO by implementing the Dark Sky
Community program

Establish a process for continuous monitoring of city utilities
for efficiency

Manage the urban environment for nature-based solutions to
manage heat and stormwater

Plan for the Mill Creek corridor through the City of Moab for
stormwater management, transportation, and recreation,
including necessary investments

Pursue City Council goal to reduce greenhouse gas emissions by
80% by 2040 (Resolution 13-2017)

Reduce barriers to urban agriculture

Amend the land use code and development ordinances to
more effectively meet their purposes

1)

2)

STRATEGIC PLAN 2025-2026

Create a plan to manage
strategic assets
Create a plan to manage
city landscapes

Reduce transportation emissions
through active transportation

Update city-managed fixtures
Phase in MOLO

Monitor water consumption
Monitor natural gas consumption
Monitor electricity consumption
Create a plan to manage Moab’s
urban forest

Improve access of residents to

energy-efficiency measures

Reduce transportation emissions

through electric transportation
a. Develop aplan for the

electrification of the City fleet
b. Increase access to EV chargers

for residents and visitors

Review city code for barriers that may

deter community agriculture.
Implement a community garden
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Appendix A

STRATEGIC PLAN 2025-2026

Orginal goal Revised goal Cinigin {ncoamy Fevis Son Ravised goal :
Achigve Practical, 1) Pian for Property Tax Plan far Praparty Tax Implementation Finshed  Councilor Staff pricsity  Projects have bean and will continue o be Accountabie, and Responsve  Oppodunities or Councdand  oppartunitss to enhance skits, krowladgs, and Staff pricaity
Accourtable, and Responsive  Implementation identified and priositized for funding theough (Governance Staft POOIeSSional Geveopment 3Cross the
Governance PrORAIY L reverue Faster a Distinct and Resilient &) Enhance Relationshipwith  Maintain a relatiorship with Litah State Cregoing  General Plan
Frotect, Freserve, and 3.) Erargy At of City Pursus City Council goal 1o reduce greenhouse  Audt Ciy facilies for energy  Finshed  Cowncil adopted geal, Combned Econamy =T Uriversity's Moab campus
Exﬂx;c“:rﬁmﬁm Facilties g:;}mﬂ"" by Bt by 2040 (Reschmion 13- efficiency Suetainatity Fian Faster a Distinct and Resilent  3) Continue to Implement Fursue City Council goal to reduce greenhouse  Reduce transportation Cregoing  Vislon, UTMP, Council  The goal was b test s out We wil
Achisve Practical, 5.) Strategic Azset Create and implament 2 plan for mairtaining Cy  Create a plan io manags Modfied  Uncefined, General Plan, Bl T o ?;E:;"Emﬁ?{" e = ki : s sy ki
(Accourtable, and Responshe Manapsment—Long Termn  assets, including city-cwned and maintained atrategic assets City Roadway Evabation Faster Community Heatth, 9 idertfy Mar Coportunis Contius attendi i
e ] 8 ng trainingworkshops o learm Oregoing  Undefined, Councd or
(CRNBmArce lnfrastiichare Relled t inrastructure and propectess Well-oeing, and Safety ‘o Broaden 1:se of Communiy  about icolsiopportinities and incorparating them Staff priceity
Propaity Tax Consideration Outreach Tools It the public engagement process.
Achieve Practical, 10.) Develop Landscape Create and impiement a plan for mairtaining Cty Create a planto manage oty Modified  Uncefined, Parks Plan,
Accouriable, and Responsive  Maintenance Strategy assels, Including city-ewned and maintained landseapes Water Censervation Flan Faster Community Health, 7.) Conduet Council Pubic Centirue to identity aptiars far public forums and Oregoing  General Plan
m[ﬂﬁ;ﬂhﬁL 4.] Municipal Code Rew e Rerierwr and r:r:o'lm Moak Municipal Code Titlke Modfied  Uncefined, Geneml Flan Wal-belng, and Sataty ocma Schiche S1 Deeced ol S ket
2 Foster Commiunity Hea 4.) Increase Engagement for  Centinue to impéement and adapt Backfiow On-going  State or fed mandate
Accouriaiie, and Responsive  and Revision of Planning 17 for legal clarity and algrment with the City's Wi l-being anﬂrg;‘re‘lvm B;cmwconmm aducsbonw::ﬂmm qu:irm
| Gavarnance Code m Gregse
Ferster @ Distinct and Resiient 1) Deownbown Masser Fian Create a current plan for dewniown, using Modfied  General Plan m’rﬁmﬁﬁmm M?:nghg p m@:ﬂ:m:&amm Trap Gr-going  Siate or fed mandate
Eoneemy exestng plans and shudes Faster Commund h riffication and K | PeciL B i 1 Wltial port
Foster a Distinct and Resilent  5) Evaluate Parking %ﬁ%mﬁu mmﬁr Modfied mmmnan,mu ;T"mml 2 :1:;:‘:”;:;?“ E:::'r;nmn::;x:d:‘z Tequinements fod El Onegoing  State of fed mandate il portion dane
Econemy Requirements a aval and seonomic vi Study
Fote s Datrt adResbnt 4 S Gt Evats i onrac v o oshos Comiownfun e tmorsech s Coay/inet | COEMELTMCE  Cllh dpas e e SRS Cly e S T RPN o o e
Econcrmy Torung Districts for Ecoramic 20008 1o SUPpOTt BUSINSS opparturities MM'EM,G iy
Resibency'Smal Area i
Foster a Distinct and Resbont - 2) Bogin Develaping Gomplete Pursus Gity Gouncil Resoluion 13-2017for  Redie transportation Modfhed  General Plan, UTWE,  Combined. This could 3160 ¢ & heath goal ::em’“;n“m“ 23 Comnty JecRl etey. cuabaina el ek m“""‘m"‘gn . D golig - el Pl
Econcany Strests Policy reducing greenholse s eMessons ;:rnmmmhmu o1 an accessitikty goal cnmmmm”"m piotonn 0 mEEs
ke . Frocncte Accessinie and 5.) Congideraton of Consider of atamaty'e hausing Solumons, such Oregoing  Undefined, Gereral Plan,
Fester Community Health, 2) Invest in Trails and Actve  Develop and implement a systern of signs o Modfied  Parks Plan, UTMP This goal is was modiied fo highlight a X " z
\Welbeing, and Safety Transportation Con mark tras and non- Toues 5 bty Plan spec as & prioeitized geal iaffordable Housing Options fol Alecrmative Housing Soluliors  as tiny bomes, RY parks Affarcable Housing Flan
(20 Batoetatic} i s e Fsomes e Pl £ ol ki 38 o General Pia ™
rodect, rve, and ) Community bl raua City Councl lufion 32-2019 for n-going ral Fan, 8 is recuired &s & part of the program
Fester Community Heaith, 1.] Dispatch Service Improve dspateh senices thiough agreements Modified  Uncefined, General Pian,  Should this reflect agreemant negotation i
E:u:.m"ﬁmh mﬁ e u:hmu: : o % Eﬂ:ﬁ;‘,w"mh #;:7 : e Em:\ammmm Energy Act - Educabon renewabie enengy m&z:::éﬂ implameantation
Community Health, n Traisa e Priarftize trail projects that address gaps between odfied ] goal is wars modfied L] g Hocumen " Undlefined
Wed-being, and Safety Transportation Connectivity  existing paths, create langer, more usabie specific project a5 a priovitized goal. g"“"hwc";"" B“g"g Ag vt h"""“::::d ! . L Orgoing iy , Council of
1GC Parinership] conmeclions. ww kngvoum saiehi mul;:;ts -] pamr:sn cocuments that are critical for translation needs. pricrity
mmm g&n@m :'maw;mmm (LRSI R R M EMWW b 2) Develop Low Income Bacerms with MOLO by 3 rebate program  Oregoing  Sustainabifty Plan, Comtined
: i Strategy for Daik Sky the Drark Sky Community program in collaboration with the General Plan
Promote Accessible and 28 3&4)Amendmentsto  Amend the kand use code and development Modfied  Undefined, General Plan, Complance Friands of Arched and
;“::‘""““'"9 Cptiors mm“ PAD. PLD ;‘:""‘m to mare effectivoly meot their Affordabie Housing Plan 4y Consider Targeted Contirus to evakiate PRT programming to serve Cnegoing  Vision, Parks Plan The goal was o invessgate this. Afterward
Fromate Accessibie and 1. Walrut Lane Igentty opsons for the Wainit Lane property o Modfied  Affordabie Housing Plan,  Shoukd this be mere broadly relvant Do'““"“'m“:'m local cemographics s oa-going.
Affardatie Housing Options peowksa |ocal, atainable housing Councilor Staft priceity  affordabie housing, maybe make pansral to Se:’:g';“‘;:.r being
T AN all ety propeny? = .
Promats Accessibie and 6.) General Flan Update Upedats t general plan Modfed  Unoefined, Councllor  Enaure thara (8 only ene ganaral plan Sumgmm' High m:"ﬂ pngl:mmbtmbdmsm e Qrigoing ""d‘.‘m‘;-:l'_lwmw 1';"’ m:‘mﬁ::’wnﬁ’::m
::ojl:sblemllu Optiors Stat priorty Upeiate goal ik Housing m’“‘“ L e fei o e
r i i
Protect, Presecvs, and 5) Dark Skies—Ordina Becorne compliant with MOLO by imphems 1) Upetate ety-managed Modfied  General [ it
Enhance Moabs Resousces sxlrut lights, Imnpphr?m the Dark Sky Community mr::\ ok m anm %) femuls anciSteaning.  : sintalnand e Schosmiipd.oncome Oregoing  Vision, Parks Flan
and Public Assets 2 Phase in MOLD Seholarship/Low Income Flans Flans for PRT programming via annal reviews
Pratect, Preseve, and 2) Evahte Water Establish a process for continuous morianing of 1) MorZor wates consumplion  Modified  Water Conservation Flan for FRT Programming 1o algn with current neads : 4 ,
Enhance Moab's Resawces  Consumption—City Facilties  chy wtilBes for effickency 2) Monkor natural gas Faster a Distinct and Resilent  6) Develop Sustainatie Cellaborate with partners on sustainable tourism Onegoing  Vision
and Publc Assets and Properies censumption Economy Touriam Strateqy pEChoes
3) Moritor slectricty |Achieve Practical, 11} DEl assessment Removed Vision HB 261 (Equal Opporuntty (nitiatves),
congumgtion lAccountable, and Responsve 2034 prohibits gavermmental employers
(Govarnance from engaging in this issue.
Piatect, Presecve, and 4) Implement farestry grant  Manage the urban ervironment for nature-based  Create a pian ko manage Modfied  Sustainabilty Pfan, Parks  Could be rolled ino: Create and implement |lachieve Practcal, 6) Baing updated to general Removed Undefined This goal is recundant 1o a previous goal i
Enhance Moal's Resowtes solitions to marage heat and Stommeien Moal's urban forest Flan a plan for maintaining City assets, inchuding |Accountates, and Responsve pan updat the genaral plan
and Public Assets city-ewned and maintained infrastructre Foster a Distinct and Resilent  7) Consicer Smail Business Remowed General Plan This 5 outside the purview of current ciy
and properties. Economy Incubator efforts
Protect, Fresene, and 1.) Mill Croek cornidor planning Plan Bar the MB Creek comridar thiough the City of Modficd  Parks Plan, Waer [Faster Community Health, 10.) Mowe Manegement Removed General PBn, I which category does this belong? Is tis:
Enhance Moat's Resowces  and imvestmant Moab for sticrmwaler management, Conservation Plan, Welbeing, and Satety Sustainatility Plan a priacity goal now? Is & on-gaing o
and Publc Assets trarmportaticn, and recreation, includng General Plan complets?
Frotect, Freserve, and 5.) Implement grant do energy Pursue City Council goal to reduce greenhause  Improve access of residents o Modfled  Counciladopted goal,  Combined Easter Gommuniy Heatth, 12} Re-brand the PRT Remaved Undefined This goal has been redirected within the
Enhance Moab's Resowces  efficiency s emesons by 50% by 2040 energy-efficiency measures Waltsmar, Sustamabilty Well-being, and Safety Departmant new City logo and guidalines.
and Public Assets (Resolution 13-2017) Flan ) B) Addressing Fraconal Removed Undefined, Councilor 5B 271, 2023 Utah Laws, chapter 533
Protect, Freserve, and 7.) Increase BV infrastructure  Pursue City Council goal to reduce greenholse  Reduce transportation Modficd  Vision, Courcil adopted  Combined Cramership Concerns Staff priceity prohibits cities from engaging in this issue
Enhance Moat's Resowces gas emessions by B0 by 2040 STHSSIONS THOLGh BRCtric geal, Sustainabiy Pian
and Publc Assets (Resaluion 13-2017) transportation &) Implement Low income Pan Removed Councd This geal is recundant becawse it is
Protect, Presenve, and 11.) Doveiop Fan for Fursue City Council goal 1o reduce greenhouse  Reduce transportation Modfied  General Plan, far CREA effart Sustainability Pian ar o walthiny thee iy of
Enhance Moab's Resowces  Electrification of City flest gRE emEssone oy B0 by 2040 BMESEIoNS thiough electric Sustainakiity tha Renevwabie Ensrgy Act and does not
and Publc Assats (Resolution 13-2017) ranapoItation Fequine separats desigration fo prevent

Fratect Freserve, and 9.) Increase Local Food
Enbarnce Moal's Resowces  Production
and Publc Assats

Reduce barriers I uiban agicUiuie 1) Resviev city code for
barrers tat may deter

community agrcultung

Modfied  Sustainabilty Plan

{compiate
3) Premete local agriculure in
City-supported programening

Achieve Fractical, 8 Updates to Internal

Concuct salary surveys every fve years, upcate On-gaing  Uneefined, Councll or

Accourtable, and Responshee  Documents—Salary Survey,  the Persormel Manual annieslly fo maintalin Staff priorky
(Gavernance Peraarnel Manal compkance:
Achieve Practical, 3.} Emergency Planning - GC Conlinue emergency planning through the Grand On-going  Undefined, Hazard

(Accourtable, and Responsive  ECP, Internal Policy, Tabletop  County Emergency Cperations Plan Mitigation Plan
(Gaovernance impiementation, intemal policy evaluation, and

WD BN CISeE
Auchicve Practical, 7.) Davelop PRT Faciities and  Créate and implement 3 plan for mairtaining Cty  Créate a plan 1o manage PRT On-going  Unceéfined, Parks Plan
(Accountabie, and Responsive  Bquipment Maintenance Flan  assels, including city-owned and maintained facifes and equipment
Gawernance equipment, infrastructuee and properties.

Achieve Fractical, 2] Pursye Revenue Iderdy and secure grant spportuiies and
(Accourrable, and Responsive  Enhanceiment Opporturities ey s bo obkain st tary
Governarce funding

On-geing  Uneefired, Council or
Staff priority

This was background work for the property
1w bo ensure the ity had explored all
options. Should it be inchuded ina fiscal
goal?
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Appendix B

The City completed 66 of the 159 Objectives in the
2024-2025 Strategic Plan.

69%

Complete or On-Track
of 159 Objectives
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‘ Future (8%) Minor Disruption (3%)

‘ Complete (42%) ‘ Major Disruption (9%)

‘ On Track (27%) Not Started (11%)

Pillars in the 2024-2025 Strategic Plan

Tourism Trajectory & Economic Diversification
Affordability & Equity

Leadership & Decision Making

Environmental Stewardship

Workforce Housing

Community Fabric and Well-being

STRATEGIC PLAN 2025-2026

Pillars

Tourism Trajectory & Economic
Diversification

Moab has become a renowned tourism destination due to its exceptional outdoor recreational offerings and unique scenery.
However, many residents have stated that the balance has reached a tipping peint in relation to the City seeming to cater to
visitors rather than residents. While appreciating the need for tourism as a key economic driver for Moab, the community has
expressed a need for economic diversification away from a sole reliance on tourism. Over-tourism has reached Moab, and this
is reflected in the huge numbers of visitors who are “loving Moab to death” and the accompanying noise pollution by the
motorized recreation industry and the escalating number of hotels. The challenge is in finding the right balance between a
vibrant tourisrm industry that delivers economic benefit while ensuring Moab remains a functioning and connected
community. Focusing on a sustainable tourism approach will help find new solutions for Moab.

Overall Progress

14%

. Complete |

@® Complete 5 Action Items (23%)
@ OnTrack 11 Action Items (50%)
Minor Disruption 0 Action Items (0%)
@ Wajor Disruption 0 Action Items (0%)
Not Started 0 Action ltems (0%)
¥ Future 6 Action Items (27%)
Goals
@ Complete @ On Track Minor Disruption @ Major Disruption Not Started 0 Future
1) Downtown Master Plan Objectives & Progress Status
a— 31% [ s—
2.) Begin Developing Objectives 1 Progress Status
Complete Streets Policy 0%
3.) Continue Implement Objectives 8 Progress Status
Transit Program O 67% e
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4.) Examine Commercial
Zoning Districts for
Economic Resiliency/Small
Area Plans/etc.

5.) Evaluate Parking
Requirements Downtown

6.) Develop Sustainable
Tourism Strategy

7.) Consider Small Business
Incubator

8.) Enhance Relationship
with UsU

Attachments

Objectives

Objectives

Objectives

Objectives

Objectives

+ Poll Data - Strategic Plan Werkshop

Progress

Progress

Progress

Progress

Progress

10%

13%

Status

Status

L

Status

Status

Status

STRATEGIC PLAN 2025-2026

Affordability & Equity

Moab has a diverse population of residents and subcultures which co-exist together, due to their shared love of Moab.
Community members have noted that it is not practically easy to live in Moab, and people who live in Moab must have a
strong and often personal reason for living in Moab. Cultural, ethnic, and socio-economic diversity exists in Moab, as does
inequality which is impacted by a lack of affordability in housing and the overall cost of living. Residents consistently call for a
solution to the affordability issue and the ability for people to maintain an affordable, equitable, and dignified quality of life.

Overall Progress

@® Complete
@ OnTrack
) Minor Disruption

12 Action Items (44%)
3 Action ltems (11%)
0 Action ltems (0%)
2 Action Items (7%)

7 Action ltems [26%)
3 Action Items (11%)

@ Major Disruption
Not Started
@ Future

Goals

® Complete @ OnTrack @ Minor Disruption @ Major Disruption Mot Started ' Future

Objectives 14 Progress Status
| 75% [ I

Equity and Inclusion

1) Translate Critical Ohbjectives 3 Progress Status
Building Documents to 0%

Spanish for Greater

Accessibility

2.) Develop Low Income Objectives 2 Progress Status

Strategy for Dark Sky oI 100% [ )

Compliance
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3) Implement Program for
High Users of Social
Services

4.) Consider Targeted
Programming for
Demographics not being
Served by PRT

5) Implement Low Income
Plan for CREA effort

6.) Formalize and
Streamline
Scholarship/Low Income
Plans for PRT
Programming

7.) Incorporate Inclusion
Pelicy into Personnel
Manual

8.) Addressing Fractional
Ownership Concerns

Attachments

Objectives

Objectives

Ohbjectives

Ohbjectives

Ohbjectives

Objectives

* Pgoll Data - Strategic Plan Workshop

Progress

0%
Progress

0%
Progress
CEE— 50%
Progress

0%
Progress

I 100%

Progress

Status

Status

Status

Status

Status

Status

STRATEGIC PLAN 2025-2026

Leadership & Decision Making

Community members have reiterated how they feel that change is “happening to them” and that local control is out of their
hands and possibly out of the hands of local government. Leadership and decision-making have been key issues in the
visioning process in relation to the need for Moab to have more autonomy, rather than the predominant influence by the
State Legislature. There has been a call for developing better relationships with the State and for Moab to have a bigger seat
at the table with regards to decision-making. Residents have also called on local government to respond to the community
in a more effective manner and to improve communications beyond social media.

Overall Progress

® Complete
@ On Track
Minor Disruption

6 Action ltems (32%)
5 Action Items (26%)
1 Action Items (5%)

@® Major Disruption 1 Action Items (5%)
Not Started 6 Action Items (32%)
) Future 0 Action ltems (0%)
Goals
@ Complete @ On Track Minor Disruption @ Major Disruption Mot Started ¢ Future
1) Plan for Property Tax Objectives 2 Progress Status
Implementation EEssssa————— 290% -
2) Pursue Revenue Objectives 2 Progress Status
Enhancement e 70% i
Opportunities
3.) Emergency Planning -- Objectives 3 Progress Status
GC EQP, Internal Policy, L IEEN-TeT' C——

Tabletop
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4.) Municipal Code Review
and Revision of Planning
Code

5.) Strategic Asset
Managernent—Long Term
Infrastructure Related to
Property Tax Consideration

Being updated to general
plan

7.) Develop PRT Facilities
and Equipment
Maintenance Plan

8) Updates to Internal
Documents--Salary Survey,
Personnel Manual

9.) Additional Training
Opportunities for Council
and Staff

10) Develop Landscape
Maintenance Strategy

11.) DEI assessment

Attachments

Objectives

Objectives

Objectives

Objectives

Objectives

Objectives

Objectives

Objectives

= Poll Data - Strategic Plan Workshop

Progress

Progress

Progress

Progress

Progress

Progress

Progress

Progress

73%

2%

100%

Status

Status

Status

Status

Status

Status

Status

Status

STRATEGIC PLAN 2025-2026

Pillars

Environmental Stewardship

There is a clear desire in the community to pursue environmental and sustainability practices. Adjustment to climate change,
and the mitigating impacts of extreme weather events, such as extreme heat, fires, and floods, are seen as urgent issues to
address. Due to its unique location, Meab is under increased pressure regarding the challenges of water scarcity and climate
change. Moab should be at the forefront of environmental leadership because of these enhanced challenges, but it is not as
progressive as other similar places in the United States.

Overall Progress

@ Complete 19 Action Items (43%)
@ OnTrack T Action Items (25%)
Minor Disruption 3 Action Items (7%)
@ Major Disruption 8 Action ltems (18%)
Not Started 1 Action Items (2%)
Future 2 Action Items (5%)
Goals
@ Complete @ On Track Minor Disruption @ Major Disruption Mot Started Future
1.) Mill Creek corridor Objectives 6 Progress Status
planning and investment E— 48% [ S
2.) Evaluate Water Objectives 5 Progress Status
Consumption—City = 20% L
Facilities and Properties
3.) Energy Audit of City Objectives & Progress Status
Facilities .| 80% L e
4.) Implement forestry Objectives 7 Progress Status

grant L] 32%

27



28

CITY OF MOAB

5.) Implement grant for
energy efficiency

6.) Dark Skies—Qrdinance,
Street lights, IDA
Application

7.) Increase EV
Infrastructure

8.) Community Renewable
Energy Act - Education

9.) Increase Local Food
Praduction

10.) Develop Compeosting
Pilot Project

1.) Develop Plan for
Electrification of City fleet

Attachments

Objectives 1

Objectives B

Cbjectives &

Objectives 2

Objectives &

Objectives 2

Objectives 1

+ Poll Data - Strategic Plan Workshop

Progress

e 100%

Pragress

Progress

Progress

Progress

Progress

Progress

68%

80%

35%

78%

0%

Status

Status

Status

Status

Status

Status

Status

STRATEGIC PLAN 2025-2026

Pillars

Workforce Housing

Housing is a consistent challenge in Moab in relation to both horme ownership and renting, due to escalating property prices.
Second home ownership is also seen as contributing to the issue of lack of housing for locals. Workers who service the
community including teachers, public safety, and municipal workers are unable to live where they work. With the increasing
numbers of hotels, there is an increasing need for workers, however there is not affordable housing available for these
workers, They often resort to living in very cramped conditions and sometimes in their vehicles. To address the workforce
issue, there is a need for affordability, a high-guality school system, reduction in competition in wages and housing to attract
and retain workers.

Overall Progress

24%

Complete

® Complete 0 Action ltems (0%)

@ OnTrack
Minor Disruption
@ Major Disruption

3 Action Itemns (38%)
0 Action ltems (0%)
4 Action Items (50%)

Not Started 1 Action Items (13%)
Future 0 Action ltems (0%)
Goals
@ Complete @ On Track Minor Disruption @ Major Disruption Not Started & Future
1) Walnut Lane Objectives & Progress Status
foe o | 19% L— ]
283 & 4) Amendments to Objectives 2 Progress Status
Subdivisions, PAD, PUD — 30% -y
Ordinances
5.) Consideration of Objectives 1 Progress Status
Alternative Housing [ | 0% EEs———
Selutions (Tiny Homes, RV
Parks)
&) General Plan Update Objectives 1 Progress Status
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Pillars

Community Fabric and Well-being

Moab residents have consistently expressed their deep attachment to the community and the unigue social fabric that has
existed. There is a very strong sense of shared experience in this community, where people from many backgrounds are
drawn together by a comnmon appreciation of the community, its location and history. This ability for a broad and diverse
cross-section to coexist is a key part of the community appeal. In short, people have consistently expressed a very deep

affinity for the community. However, there is an emerging fear that the community fabric is changing, for the worse. There
are greater divisions, tension, disconnects and inequalities. Residents seek a return to a community where people are more
connected and care for one another.

Overall Progress

@ Complete
@ OnTrack
Minor Disruption

24 Action Items (62%)
10 Action Items (26%)
1 Action Items (3%)
@ Major Disruption 0 Action Items (0%)
Not Started 2 Action ltems (5%)
Future 2 Action Items (5%)

Goals
@ Complete @ On Track ' Minor Disruption @ Major Disruption Mot Started Future
1.) Dispatch Service Objectives 1 Progress Status
Improvements EE—" '+ 50%
2) Invest in Trails and Objectives 1 Progress Status
Active Transp{)r{a[ign [ ] | ]0% . ]
Connectivity (GC
Partnership)
3.) Community Social Objectives 2 Pragress Status

Service Contributions =} 10% —

4.) Increase Engagement
for Backflow Compliance

5.) Increase Engagement
for Grease Trap
Compliance

&.) Lead Identification and
Replacement Program

7.) Conduct Council Public
Forums

8.) Community
Engagement Plan

9.) Identify More
Opportunities to Broaden
use of Community
Qutreach Tools

10.) Noise Management

11.) Invest in New Gymn

Equipment

12.) Re-brand the PRT
Department

Attachments

Objectives

Objectives

Objectives

Objectives

Obijectives

Objectives

Objectives

Objectives

Objectives

= Poll Data - Strategic Plan Workshop

13

Progress

Progress

Progress

Progress

Progress
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Progress
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Progress
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68%

90%

78%

88%

100%

STRATEGIC PLAN 2025-2026

Status

@ @
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Status

Status
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